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* Relates only to those on the Care Programme Approach (18 to 69), approx. 370 individuals - may exclude those detained under
the Mental Health Act for a significant part of the year;

* The data shows a marked decline in performance, however, we are confident that the data is not accurate;
* Recent changes mean current status for each individual has to be updated and dated on the system each year or it
cannot be reported
* Using local, historical data demonstrates performance at 77% against this indicator
* Most care plans reflect accommodation status but the information is historical and not dated
* 29% of patients currently do not have any information on accommodation recorded on their care plan (Q2), this is an
improvement from 37% (Q1)

* Understanding and identifying any actions relating to commissioning or frontline practice to improve this outcome measure is
reliant on accurate data.



Recovery Plan

Action Owner Review Date Comment

CPA Records to be updated with current Mark Griffith - LPT January 2015 Although capturedthe sections on

status on Accommodation and employment accommodationand employmentrequire
dating orcannotbeincluded

Patients who have nothadarecentreview Mark Griffith - LPT January 2015

to be contactedto ascertain current status

Reiterate Employment and Accommodation | Mark Griffith - LPT January 2015

mustbe discussed at every Multi-Disciplinary | SharifHaider- ASC

Team meeting

New residential care placements will be Sarah Morris - ASC Ongoing Commissioning Board receives regular

reviewed regulalyand supported to move updateson movementinand out of

onas soonasitisappropriate. residentialcare

Agreement fromJICB to continue funding Sarah Morris - ASC March 2015 1.5 ASCstaff based onthe Bradgate Unitto

ASC staffon the Bradgate Unit support patients and clinical staff with exit
planning, including accommodation needs

Review progress on Delayed Transfers of John Singh-- CCG March 2015 Housing colleagues are present on the wards

Care and Out of areaPlacements and have simplified and revised information
for patients and staff

Ensure outcomesare being monitored YasminSurti- ASC December2014 Monthly MH/LD Clinical Sub discusses LPT

through the contractualprocess contractand performance
ASC Data analysts will track monthly progress
from National Minimum Data Set Reports

Continued strategic discussions and planning [ Caroline Ryan-ASC Ongoing A numberofschemesareinplaceandnew

continues with commissioners and providers schemesare planned

to explore options and ensure the availability

and development of suitable

accommodation, includingfor forensic cases

which are harderto place

ASC will beginto use NHSnumbers which Sarah Morris - ASC April 2015 The Better Care Together Programme

should provide verificationthat people are enabling work stream for Information

notbeingdouble counted and mitigate the Managementand Technology exploring

risk of people slippingthrough the net integrated working including the ability to
sharedata, support plans and information.

Identify and allocate furtheractions YasminSurti—ASC January 2015 Quarterly meetings to monitor progress,

following data cleansing

Sarah Morris —ASC
Carline Ryan-ASC
Mark Griffith - LPT

issues andactions




Accommodation and Support

ASC commissions and provides a range of independent living options tailored to meet the needs of people with mental health problems,
including:
—  statutory support for people which is commissioned from the Supported Living Framework for people who have had a Community
Care Assessment;

—  Support commissioned via the Independent Living Support Framework for people who may not be eligible for statutory support from
ASC;
—  The opportunity for individuals to commission their own support to live independently using a direct payment.

ASC works closely with Housing to ensure there is appropriate and adequate accommodation for people with mental health problems.

Current schemes:
—  Wolsey Extra Care age designated scheme;
—  Manor Farm flats;
—  Orchard House referrals managed by LPT Service Manager;
—  Glenfield Road and Hinckley Road self contained flats with on site support;
—  Abbey Mills;
—  Norton House, Glengarry Court and Eversley House = Independent Living Support.

Planned schemes:
—  Manor Farm phase 2;
—  Wycombe Rd;
— Tilling Road and Queensmead —Extra Care all ages;
—  Upper Tichbourne Street;
—  Lower Hastings Street;
—  Thurnby Lodge cluster of bungalows;
—  Internal refurbishments.



